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J&A (International) Limited

In 1979 J&A was the first UK manufacturer of heatseal badges for
commercial laundering. In 1987 we then became the first supplier of a
commercially launderable heatseal transfer.

We developed the first Flame Retardant Transfers.

First Provider of 24 hour turnaround badges (Fastrac)

First and only supplier to have Online Ordering and job tracking.
Manufacturer of class leading industrial heat presses.

J&A were the first UK screen printers accredited to ISO14001 and 9001
back in 1996.

We have achieved 5 stars under the British Safety council Five Star Award
Scheme and achieved the coverted Sword of Honour. One of only 40
companies worldwide to receive this award.

J&A is Europe's largest Garment Decoration provider, employing 120
people in Spilsby.

Our training facilities at Spilsby are frequently used and are also available
for any off site meetings and conferences that are required by our
customers.

Between our Sales / Service Directors and Regional Account Managers,
the company has over 50 years experience with J&A products.

J&A are now and always have been the benchmark in the industry since
1979.

With our proven commitment to providing unparalleled customer
service we have strived to be at the cutting edge of innovation and
development, to offer our customers the very best products.

AN
J&A (International) Limited



QUALITY SYSTEMS

- Accredited to the British Standards Institute (BSI) to
PAS99:2006 (Incorporating 1SO9001:2008)

- 6 monthly continuation audits by BSI.

- Internal audits to verify performance.

- Recertification every 3 years. (Recertified in 2009)

- Held since 1992.

ENVIRONMENTAL

- Accredited to PASS99:2006 (Incorporating 14001:2004)
- 6 monthly continuation audits by BSI.

- Internal audits to verify performance.

- Recertification every 3 years. (Recertified in 2009)

- Held since 1996.

- Run as an integrated management system.

HEALTH AND SAFETY

- Member of the British Safety Council (BSC) since 2004.
- Accredited Centre for British Safety Council safety
training.

- Achieved 5 out of 5 stars on the BSC 5 Star award
scheme.

- Awarded the Sword of Honour. One of the top 40
companies worldwide to receive this award.

- Best practice is carried out, not just legal compliance.
- Inspected by other external inspectorates.
- Internal audits to verify compliance.
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PAS99:2006

Integrated Management Systems
comprising of ISO9001:2008,
1ISO14001:2004
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British Safety Council

Member of the British Safety Council.

Sword of Honour
Winners 2007 - Safest Top 40 Companies Worldwide
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Members of Sedex

Sedex enables companies around the
world to share ethical data within their
supply chains.
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Members of REMA

The Retroflective Equipment Manufacturers
Association.

REMA is the trade association for manufacturers of
retroreflective safety products which are used on
the highway, but are also to be found, at airports,
industrial sites and sports grounds.
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IOSH

Member of the Institution of Occupational Safety &
Health.

josh

IOSH is the Chartered body for health and safety
professionals. The world's biggest professional
health and safety organisation.
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The Bribery Act

The J&A (International) Limited Group is committed
to the highest standards of ethical conduct and
integrity in its business activities in the UK and
overseas. We take a zero-tolerance approach to
bribery and corruption and are committed to acting
professionally and fairly in all our dealings wherever
we operate.

It is the Group's intent to comply with the legal
requirements of the Bribery Act 2010, conforming to
it and promoting it to our employees, subsidiaries,
distributors, agents and other associated persons.
We are committed to implementing and enforcing
effective systems to counter bribery.
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External Audits

Every 6 months.
Receive Assessment reports to formulate action

plans.
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Internal Audits

Quality, Safety & Environmental Audits.
Run to a schedule, 2011 shown below.
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Employees

Below shows the length of service of J&A employees.
Over 70% have worked for the company for over 5
years, with nearly 44% being with us for over 10 years.
The total years worked at the company is over

1000 years of experience!

Length of Service
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Induction

All employees go through a company induction
within the first two weeks of employment.

A

J&A (International) Ltd
Insignia House

Vale Road Industrial Estate
Spilsby

Lincolnshire

PE23 5HE

(The full induction should be completedfa

Care should be taken not to give the new r

should be given It

As the items within the sections are comple

should sign and date the completed sec§or

employee.

Name:...

Start Date:.

Met by Team Leader/Manager

ON

lould be completed within 2 days of joining)

To Be Completed By Steve Lilley within first 2 days.

Clocking in/out

Lockers and issue of keys (if applicable)

Entrances and exits to be used

Health And Safety Induction*

Access codes/keys (if applicable)

Use of company vehicles

Alarm/security codes (if applicable)

Driving Licence to Steve Lilley

Car Parking

Disposal of waste / recycling

Toilet Facilities

Medicals

Canteen, internet and smoking facilities

Introduction to Environmental Policy & ISO 14001

(no smoking permitted outside the designated area)

Quality Management & ISO 9001

Departmental fire extinguisher Locations & exits

Emergency Procedures / Spill Team

Introduction to ‘Buddy’/'Mentor’

Photo for Employee Database

Induction procedure explained

Contact Numbers: J&A Switchboard

Contact Numbers: Out of Hours

Emergency Contacts - Location

Signed Employee:

Signed Steve Lilley:

Signed Employee:

Date:

Date:

A /N
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Training

Database / Records

All Records available on internal system.

Training record available for each employee.
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Certificates

Below is some of the type of training we undertake:
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Certificates

Below is some of the type of training we undertake:
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Training Evaluation

All Training is evaluated within 2 weeks and then at
6 months.

This is to ensure effective training is taking place.
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Skills Matrix

To show competent employees.

Displayed in the main factory, and on the company
intranet.
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Objectives & Targets

J&A International Ltd sets and reviews all company
objectives and targets.

Objectives and targets set for:
1) Health & Safety

2) Quality

3) The Environment
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Management Review

Every 6 months.
All Senior members of Staff involved.

Vale Road Phone 01730 752757

+* J&A International Ltd = Fax 01720 752858

Lincolnshire, PEZ3 SHE

Management Review 27

ANNUAL INTERGRATED MANAGEMENT SYSTEM REVIEW HELD ELECTRONICALLY — JANUARY 2011

Addressees: — Compliance Manager (Chairpersaon)
-CEO
— HR Director
— Managing Director
— International Sales & Marketing Directar
— UK Sales & Semvice Director
— Management Accountant
— Purchasing Manager
— Export Sales Manager
—Head of ID Workwear Division
- Systems development Manager
- Business Manager

ltem 1 : ltems From Previous Minutes

The minutes of the previous meetings are attached for agreement.

The actions outstanding from the previous review are:

To include oncompletion of the Filemaker project:
1- To have ONLY authorised changes to the system
2- To have a log of changes tothe system with dates and who authorised

Records of all meetings & Actions.
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Maintenance

A planned preventative maintenance system is
scheduled for all machines. This minimises
breakdowns and ensures consistent production.
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Serious Incident Recovery (SIR)

J&A International has a Serious Incident Recovery
Team, dedicated in completely re-starting the
buisness after a major incident.

Each member holds all vital information about the
company, and procedures to follow.

This includes premises, equipment, employees and
IT Backups.
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The Environment

All Impacts to the environment assessed for all
operations of the company.
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